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Overview
Young people planned and facilitated an interactive and fun-filled workshop for corporate parents 
which took place on Wednesday 28th October 2015. The event was held at the University of 
Gloucestershire’s Growth Hub. 

The purpose of the session was for young people to meet the corporate parents and discuss the 
issues that they identified during their planning session. 

Attendance
Over all, 17 people were in attendance. The chart below highlights the breakdown.  An additional 
two young people were involved in the planning sessions, but were unable to attend on the day. 
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Corporate Parents / 
Officers

Children in Care / Care 
Leavers

Young People Support / 
Officers 

Attendance Breakdown (Percentage, 
Number, and Role)

Cllr Paul McLain - 
Cabinet Member - 
Children & Young 
People 

Cllr Lesley Williams - 
Spokesperson for 
Public Health and 
Communities

Cllr Brian Oosthuysen - 
Spokesperson for 
Children & Young 
People 

Linda Uren - Director 
for Children and 
Families

Pauline Edwards - 
Specialist Nurse for 
Children in Care

Jo Grills - Operations 
Director: Education, 
Learning and Libraries

Kathy O’Mahony - 
Operations Director: 
Children’s Safeguarding 
and Care

Sharon Davies - Service 
Leader for Children in 
Care (Under 11’s)

Mark Bone - Head of 
Service (Children in 
Care – Over 11’s)

Jodie - Ambassador 
for Vulnerable 
Children and Young 
People

Charlotte - 11-16’s 
Forum Member

Sydni - Ambassador for 
Vulnerable Children 
and Young People

Mary  – 11-16’s Forum 
Member

Sophie - Ambassador 
for Vulnerable 
Children and Young 
People

Tony - Ambassador for 
Vulnerable Children 
and Young People

Della Price - 
Participation Manager

Daniel Gillingham-
Hyett – Participation 
Officer



Session plan

Time Activity Who to lead
3.00 – 3.30 Arrival

Afternoon Tea
3.30 – 3.40 Welcome Jodie
3.40 – 4.00 Pass the Parcel Sophie
4.00 – 4.05 Move tables and chairs 

Explain Political Speed Meeting
Tony

4.05 – 4.35 Political Speed Meeting
4.35 – 4.40 Move table and chairs 

Explain Deal or No Deal
Sydni

4.40 – 5.10 Deal or No Deal  Style Q&A Panel
5.10 – 5.20 ‘Our Rights’ Booklet Mary Charlotte
5.20 – 5.30 Positive Postcards Charlotte or Mary
5.30 Goodbyes

Afternoon Tea
To begin the session, we organised tea, coffee and cake to welcome Corporate Parents. This gave us 
all the opportunity to mingle and chat before the session started. What we didn’t expect is chilli 
flavoured chocolate brownies! 

Pass the Parcel
To open the session, we played the game pass the parcel, although it had a little twist! Not only was 
there a sweet under each layer of wrapping paper, there was also an ice-breaker question to help us 
to get to know each other a little better. We had some very silly questions. For example, ‘would you 
rather wrestle a lion or a shark’! This provided much humour and as part of our answer we had to 
say who we were and what we do. 



Political Speed Meeting
For this activity Corporate Parents and young people were split into 3 mixed groups. They opened 
the envelope to reveal the topic for discussion devised by young people. After 10 minutes of 
discussion and capturing key points, groups moved round to a new discussion table with the 
opportunity to meet different young people/corporate parents. 

Topic: Hearing the child’s voice is most important. 
- To consider - Workers need to focus on the child more, not the parents – workers tend to 

listen to them more. 
Discussion:  We agree with the statement

 Really important for young person to be able to feel able to voice their 
opinion

 Advocates are important
 Young Person should know how to complain
 Parents make out its ok but it actually not
 Talk to the child alone (as appropriate), take them out lunch/dinner or in a 

car having a drive
 Social Worker sometimes doesn’t believe them 
 Don’t feel skilled enough children with disability
 Advocate, have best friend
 Go straight to the child sit with them for a bit talk about their feelings
 Using different ways to listen
 Not going well tell foster carers and they talk to IRO’s - Go to foster Carers
 Chair my own review
 Look out for signs that false information is being given e.g. not socialising 

being moody and quiet
 Make sure you listen to the young person at all times
 Important to show the young person you are listening to the child and help 

them by having a conversation 1-2-1 and don’t let child feel alone

Topic: How can we improve multi-agency communication? 
- To consider – think about mixed and inconsistent messages and how this applies to foster 

carers and social workers. 

Discussion:  Everyone to communicate the same messages
 Knowing who is involved in the life of children
 New approaches from different workers
 Good explanations of how decisions are made
 Better communications plus consistent messages between home and 

school
 Use a care plan or pathway plan as key documents keeping language 

simple plus communication to all professionals
 Make sure you write down information you are going to need to 

remember
 People need to talk – phone/ face to face in other words new approaches
 Work together as a team
 Need to read history notes about the individual



Topic: Do you think foster carers should have more powers for Children and Young People in Care
- To consider – think about the impact of birth parents on the foster child

Discussion:  We all agree with the statement
 Child is part of family so should be treated as own child
 If child is part of family then foster carer should have permission to let child 

stay out or go on school trips and holiday with friend
 They should have more power and now thanks to the national foster carer 

charter shows they now have this permission
 But we don’t think foster careers should have permission over religion, life 

threatening medication, tattoos and piercings 
 We’ve made the point about carers having the same power as a parent, we 

also discussed safeguarding concerns 
 The child is put in the middle of any situation with the foster carer and 

parents concerning conflict, there is also the issue of not knowing who the 
young person can see

 Arrangement of S20 – speed and effectiveness of people doing it 
 Things we cant change - but getting on with the job 
 Proactive nothing can’t be over come if we are determined
 Communicate to child or young person about S20 
 Decide when that’s not good for the children and shift the power
 Go to social worker ask them to pass onto IRO 
 Mary to get a passport



Deal or No Deal Style Q&A Session
In preparation for this activity the young people wrote 10 questions for Corporate Parents to 
answer, whilst Service Leaders for over and under 11 services wrote 10 questions for the young 
people.   

Children in Care Council Questions – from Corporate Parents:  

1. How can we encourage young people to attend their review meetings and improve their 
contribution? 

2. How can we encourage young people to chair their Review meetings and how can we help/ 
prepare them to do this? 

3. From your perspective have we got the right placements for children & young people; can 
we improve your placement/s in any way? 

4. How can we better engage with young people to keep them safe if they are tempted to 
engage or get involved in risky behaviours such as alcohol misuse, sexual exploitation and 
drug misuse? What else can we do to keep you safe? 

5. Can we improve your contact with family / parents/ brothers & sisters/ grandparents and 
friends – can we do anything differently to improve the service / experience provided?

6. Can we improve your social / leisure opportunities – do we give you opportunities to 
develop special interests and hobbies? Could we do more?  

7. How do we get you better engaged in Independence training and what can we do to 
improve your preparation for independence / adulthood

8. How would you like to receive information about making a complaint or compliment? 
9. How can we get you to engage with us after you are 16 to improve our services? 
10. What are the important things that we are not doing right? Are there any things you think 

we should improve? 



Children in Care Council Questions – from Young People

1. What’s been the most eye opening experience in helping young people?
2. What are the factors to consider when making a decision that will affect children and young 

people?
3. What ideas do you have to improve the matching process?
4. Why are there different rules for CYP living in foster care or supported living if post 16?
5. How are you explaining the change in service (over 11s) to children and young people?
6. How in Gloucestershire do we match children and young people to social workers?
7. How in Gloucestershire do we inform children and young people of social work changes and 

how can we improve this?
8. How do you see the ongoing engagement with children and young people in the children in 

care council? 
9. What does “Gold Support” look like for you?
10. How in Gloucestershire do you balance the statutory requirements for visiting children and 

young people vs their individual needs to be seen?

Key Messages from young people;

1) They want to see their social worker

2) They want their social worker to sit and talk with them and establish a meaningful relationship – 
this involves the social worker sharing something about themselves so they become a real person 
not just a professional persona

3) They would like their social worker to be there for them, to go the extra mile when needs be

4) They want their social worker to do what they say they will do

5) They would like help preparing for their reviews

6) Food is important; it can break the ice and help meaningful engagement 

Our Rights Booklet
Charlotte and Mary talked about the recent project carried out at the August 11-16’s Forum. They 
talked about the big vote and how the children and young people’s views contributed to the making 
of this information booklet which will be circulated to all young people once it is completed. 



Positive Postcards
To end the session and to evaluate, young people gave out some ‘Positive Postcards’ to find out 

- What people have learnt from the event?
- What was positive?
- How it could be better next time?
- Any other comments that they would like to make

What have you learnt from today’s event?

- That we still have lots to do to make 
things better for children in care

- Always listen to the child, even 
throughout the silences. Do what you 
say you are going to do – they might 
have been let down once too often.

- Power of young people’s experiences 
especially personal impact

- That young people find it more difficult 
than I thought to get their voice heard

- I will go back and discuss with social 
workers what they should do to 

What has been positive?

- Getting to speak to some young people 
and getting to know them

- Hearing what you have to say! 
- Young people’s enthusiasm 
- Hearing young people say what will/can 

help, often more simple than I thought
- Listen to young people about what is 

important to them
- Lots of energy and enthusiasm
- Everyone has taken part enthusiastically
- Good variety of activities 
- Really good discussions – thought 



listen/engage and be more respectful to 
young people

- Lots of things! For example what 
children in care’s inputs are and what 
decisions can be made by foster carers 
etc... 

- What it is like from your point of view
- Children’s rights! Developing the voice of 

the child and link with Social Workers.
- Placing the aspirations of YP at the front 

of all work
- We can’t do enough listening to young 

people – I don’t think we empower 
young people to ask for advocates or 
complain enough. 

- My rights and everyone’s views on 
different questions

- Names 
- Met new people
- How human the corporate parents are 
- That Corporate Parents are on the same 

level and have the same views as us. 

provoking
- Good venue – much better than Shire 

Hall!
- Enthusiasm, direct experience of issues 

and alternative suggestions
- Hearing all the messages from young 

people
- The people turning up and 

communicating 
- The feedback
- People talked
- How light and positive everyone 

remained even when discussing hard 
matters

- They have listened to us and taken it on 
board

- That we have been listened to like we 
listened to everyone else. Everyone had 
fun

- Their responses to all of our questions 
and suggestions

Even Better If?

- Can’t think of anything to improve. It 
was all good – very useful. 

- More Councillors could hear what you 
think and have to say

- Nothing 
- Event felt like slightly too short for what 

needed to be covered
- More of the corporate parents were able 

to attend. A range of ages of CYP able to 
attend and if we did this at regular 
intervals

- More chilli. Perhaps some reflection on 
under 11’s and CYP with 
learning/physical difficulties

- We hear really quiet voices and younger 
voices too. 

- More young people

Any other comments or thoughts?

- This was a great event. Thank you for 
inviting me – great venue – well 
organised – good number of people – 
not too big

- Just thank you for your honesty
- Perhaps shorter question time? Make 

sure we follow up suggestions
- Really positive 
- A really good, thoughtful and fun 

session. Let’s do it again!
- We ought to structure more meetings 

like this!
- Really good session. Thank you
- Ambassadors were amazing 
- There could have been pizza
- Very impressed with how proactive the 

corporate parents are and how eager 
they are to resolve challenges within the 
services

- Ambassadors are awesome!! And 
corporate parents

“I just wanted to thank you for organising such a wonderful event for corporate parents. It was a very 
meaningful and thought provoking session whilst also being highly enjoyable. I know how much time 
and thought will have gone into preparing for it – it went really smoothly because it had been so well 
planned. So huge thanks from me – I am looking forward to the next!” Jo Grills


